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Hello!

Rhys Dart, Chief Executive
r.dart@uwtsd.ac.uk

As the Chief Executive of the 
Students’ Union, I lead the staff 
team and make sure that the 
student officers are supported and 
able to achieve their aims. I make 
sure that good plans are in place to 
deliver excellent services, events 
and opportunities to students. I 
report to the Trustee Board and to 
the University on SU work and 
progress, and support the officers 
in their most important role -
representing our students.

Jeremy Harvey, Advocacy & Governance 
Co-ordinator

Jeremy.Harvey@uwtsd.ac.uk

My job is to ensure that all students are 
able to get the most out of their time as a 
student. I support the Course and Faculty 

Rep system, support students through 
academic appeals and look at things like 
academic rules and regulations to make 

sure students are treated fairly.

My favourite part of the job is when I 
have been able to help a student through 
a difficult patch and got them through it 

with a positive result.

mailto:r.dart@uwtsd.ac.uk
mailto:Jeremy.Harvey@uwtsd.ac.uk


Purpose of the Students’ Union

• The SU is a student-led, registered charitable organisation that 
is independent from the University (though primarily funded by 
UWTSD)

• Our charitable objectives are based on supporting and 
representing UWTSD students during their time at University, as 
well as providing co and extra-curricular development 
opportunities.



Student Charter
https://www.uwtsd.ac.uk/studentcharter/

The UWTSD Student Charter:
• Recognises the Students’ Union as the voice of UWTSD Group students
• Promises to provide appropriate an funding and support for the SU
• Establishes the principals of effective student representation and student feedback

The Students’ Union promises to:
• Represent & support UWTSD students
• Engage with students throughout the UWTSD group
• Organise course representative elections and training
• Signpost effectively where required
• Provide a range of developmental opportunities

https://www.uwtsd.ac.uk/studentcharter/


Student Charter
https://www.uwtsd.ac.uk/studentcharter/

Collaborative Partners sign up to :
• Following the principles of the Academic Quality Handbook in relation to student 

representation
• Ensure that student reps have access to appropriate training and support
• To recognise elected reps as a representative voice for the student body
• Students have an opportunity to feed-in at all levels of decision-making
• Students are a full member of all committees they attend
• Follow the guidelines on course student-staff meetings:

• Meetings are well publicised & accessible
• Meetings have a formal agenda, minutes and circulated action points
• Students are able to add items to the agenda
• Meetings consider and review student feedback, including module feedback, survey responses & 

programme reviews
• Meetings report into higher-level decision-making bodies
• The feedback loop is closed by reporting back to students

https://www.uwtsd.ac.uk/studentcharter/


What we’ve been up to…
(and why we are here today)

Opportunity to share some of the work of the Students’ Union 

• We are well aware that everything might not be immediately relevant… 
• Showcase some of our work

• we’d like you to consider whether there’s opportunities for you to work on some of the themes we’ve 
identified;

• Maybe there’s opportunities for us to assist you in some areas, or provide some support for future 
activities

• Some partnership work might be possible; we may be able to share some resources, or provide some 
advice, guidance or training

• We are committed to strengthening student voice and would be happy to support the growth of strong 
student feedback mechanisms across the Group



Student Voice Inductions

This year we changed our approach to Student Welcome and Inductions, and tried 
something new…

• Traditionally, we have delivered a series of welcome talks to students arriving in Lampeter, 
Carmarthen and Swansea. Student Presidents have welcomed students to campus and 
have emphasised the social elements of University. 

• This year, we replaced that welcome with a Student Voice Induction – a 45 minute 
interactive session explaining the importance of Student Voice, why students should 
engage and feed back, and signposting the different feedback mechanisms. 

• We found:
• That even in week 1, students already have lots of opinions and useful feedback for the University 
• That students’ expectations of University are formed well before arrival 
• That students most value face-to-face time with staff, and are (currently!) most frustrated with online, 

automated processes.
• That the single most important issue for students early in their year is that they have access to a correct 

timetable as early as possible.



Academic Quality Reports

The timetable issue was not surprise for us. We spent last year looking into students views 
on ‘Course Organisation’ – the area that is a perennial challenge for the University in student 
surveys.

Last year we produced our second annual AQR, on the theme of Course Organisation.

https://issuu.com/yoursu/docs/aqr2_2.0

https://issuu.com/yoursu/docs/aqr2_2.0


Academic Quality Report: Course Organisation

Course Organisation is a difficult area to define! 
After looking at the NSS questions, and talking to students, we defined it as:

• Exam and Course Timetables
• Communication, including staff/student interaction, central services and lecture 

cancellation
• Moodle
• Student Enrolment process
• Student Placements

Each of the above were identified by students as a source of frustration. 



Academic Quality Report: Course Organisation

Our Recommendations were:
Communication:
• That the University find alternative methods (other than student e-mail) to transmit the 

messages that students view as most important: Timetabling changes, Assessment 
information & Bursaries information

• That the University implements and monitors the effectiveness of the new Cancelled, 
Postponed and Rescheduled Class Policy

Timetabling:
• That the University commits to issuing accurate timetables to all students at least a week 

before the start of teaching in each term.

Placements:
• That the University ensure that placement allocation and communication is accurate and 

timely



Academic Quality Report: Course Organisation

Our Recommendations were:
Enrolment:
• That the University should review the Enrolment process and ensure that it is designed 

around the student, not around the University’s individual administrative units.
• That the University should annually review enrolment 

Moodle:
• That the University completes the VLE audit, with a view to enhancing usage, improving 

staff training and resolving access issues
• That VLE standards should be published to students
• That academic staff are asked to sign up to the VLE standards in a similar way as students 

are asked to sign up to engaging with and accessing the platform. 



Academic Quality Report: 
Additional Course Costs

https://issuu.com/yoursu/docs/academic_quality_report_november_20

In 2016/17, our AQR theme 
was ‘Additional Course Costs’

In the report we looked at 
the additional and associated 
costs of Higher Education and 
asked students for their 
experience and expectation 
of additional costs. 

https://issuu.com/yoursu/docs/academic_quality_report_november_20


Academic Quality Report: Additional Costs

Outcomes of AQR1:
Some of the outcomes have been:
• Improved additional cost statements on course pages on the University website
• Additional Course Costs considered as part of the Module Development and Review 

process
• Some adoption of the HEFCW recommended additional cost categories: ‘Mandatory’; 

‘Necessarily Incurred’ and ‘Optional’ (2010 Circular, Provision of Information for Students 
on Cost of Study)

• Improved Bursaries



Course Rep Training

We’ve altered our Course Rep training this year:
• More focused on course specific training
• Reps look at previous feedback and course related issues from initial training

• Survey data; Programme reviews

• Proactive in terms of issue identification and highlighting areas for exploration 

• Able to do this because the Student Voice Induction covers the basic information.

• We have model training we are able to share with collaborative partners; we would also be 
willing to offer to train people to train course reps – if it were possible to find a convenient 
time / location etc. 

• We are also developing an online resource hub for course reps, which we will share when 
complete. 



Distance Learners 

Distance Learners often don’t fit nicely into a course rep 
model, as their interactions are more remote and less 
frequent.

We’ve started running specific Distance Learners student 
voice activity with some of our Schools and Faculties.

We’d be happy to share the resources, equally it would be 
easy to amend the material to your different contexts if 
required. 



Students’ Union 
Strategic Plan

We’ve got a new Strategy, 
which you can read here: 
https://issuu.com/yoursu/docs
/english_strategic_plan_2018

It sets out our vision for the 
next three years, our values 
and our key aims.

https://issuu.com/yoursu/docs/english_strategic_plan_2018


Find out more:

tsdsu.co.uk

yoursu@uwtsd.ac.uk
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